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1. Welcome – Doug Moore, Chair

2. Roll Call of Members (Newsome) and record of others present
 

Alliance of Rouge Communities  - Executive Committee 

Officers 

Chair Doug Moore Livonia 

Vice-Chair Charles Markus Birmingham 

Treasurer Rebecca Runkel Novi 

Past Chair Brandy Siedlaczek Southfield 
Counties 

Oakland Co. – Rep. Jim Nash OCWRC 

Oakland Co. – Alt. Jacy Garrison OCWRC 

Washtenaw Co.- Rep. Evan Pratt WCWRC 

Washtenaw Co.- Alt. Heather Rice WCWRC 

Wayne Co. - Rep. Patrick Cullen WCDPS 

Wayne Co. - Alt. Vacant WCDPS 
SWAGs 

Main 1 & 2 - Rep. Brandy Siedlaczek Southfield 

Main 1 & 2 - Alt. Vacant 

Main 3 & 4 - Rep. Tom Rowland Redford Twp. 
Main 3 & 4 - Alt. Vacant 

Upper - Rep. Tyler Sonoga Farmington Hills 

Upper - Alt. Trisha Gabriel Livonia 

Middle 1 - Rep.  Bob Belair Northville Twp. 

Middle 1 - Alt. Rebecca Runkel Novi 

Middle 3 - Rep. Ramzi El-Gharib Westland 

Middle 3 - Alt. vacant 

Lower 1 - Rep. John Selmi Canton Twp. 

Lower 1 – Alt. Vacant 

Lower 2 - Rep. Kirk Malcomson Wayne 

Lower 2 - Alt. Jerome Bivins Inkster 

Lower 2 – Alt. Don Straub Romulus 

3. Additions or Changes to Draft Agenda

4. MS4 Permit Update – EGLE Information 

DRAFT AGENDA 
EXECUTIVE COMMITTEE MEETING 

May 29, 2024, 1:00 p.m., Livonia DPW offices 



5. Summary of November 6, 2023, Executive Committee Meeting Action 

6. Executive Director Report (ARC Staff)
A. Grant Report Information 

7. Standing Committee Reports
A. Finance Committee (Runkel, Treasurer/C. O’Meara)

1. A/P, A/R & Profit/Loss Report Information 
2. 2023 Single Audit Information 
3. Ratify E-mail votes Action 

a. 2/15/24 - 11 yea and 0 nay: Budget adjustment to ECT Work Order
No. 2020-4 EPA6 Rouge River AOC Colonial and Venoy Habitat
Restoration Grant of $18,640.48 to a not to exceed upper
limit of $324,140.48.

b. 2/15/24 - 11 yea and 0 nay: Budget adjustment to Work Order No. 2020-5
EPA7 Rouge River AOC Habitat Restoration Implementation –
WC Parkland Grant of $166,410 to a not to exceed upper limit
of $798,250.

c. 4/16/24 - 8 yea and 0 nay:  Budget amendment adding EPA14,
upon grant award, GLRI grant in the amount of $797,648
to the ARC with no match required.  The project period is from
May 1, 2024 – February 28, 2025.  This grant is for the Rouge
River AOC – Inkster Park EJ Design.

4. Budget Amendments
a. FC2 WC Parks Amenities-Wilcox EPA10: Adding $684,692.22 Action 

with $634,692.22 in 2024 and $50,000 in 2025
b. FC3 WC Parks Amenities-Riverview EPA7: Increase budget from Action 

$895,975 to $2,375,268 with $2,263,618 in 2024 and $50,000
in 2025 ($61,650 was spent in 2023)

5. Contract Revisions/Amendments
a. Revision to ECT Work Order 2024-ECT1 Permit/Grant Information 
b. ECT Work Order 2024-ECT2, EPA7 Riverview Amenities Action 
c. ECT Work Order 2024-ECT3, EPA10 Wilcox Amenities Action 

B. Organization Committee (Gabriel/O’Meara)
1. Status Report Information 

C. PIE (Public Involvement and Education) Committee (Garrison, Chair)
1. Status Report Information 

D. Technical Committee (Sonoga, Chair)
1. Status Report Information 

E. Nomination Committee (Belair, Chair)
1. Status Report Information 

8. MS4 Permit Discussion 

9. Report from Counties

10. Other Business

11. Summary of Executive Committee Actions (Newsome)

12. Upcoming Meetings - Full ARC Meeting – June 13, 1:00 p.m., virtual

13. Adjourn
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https://www.allianceofrougecommunities.com/PDFs/executive/11-6-23%20Draft%20ECmtgsummary.pdf


ARC GRANT PROJECTS STATUS – May 2024 

ARC CURRENT GRANTS 

EGLE PAC Support Grant 2023-2025 
• RRAC meeting was held January 16th and April 30th.

EPA Johnson Creek Fish Hatchery and Tamarack Creek Restoration Implementation 
• Grant is complete and closed -  Projects ‘”Complete”.  However, we were able to get one more

season of maintenance of the sites from the contractor.

EPA Seeley Creek Habitat Restoration 
• Contractor completed current contract work.
• Additional invasive treatments and site maintenance will be completed this growing season.
• Grant ends September 31, 2024.

EPA Colonial & Venoy Restoration 
• Grant ends December 2024
Colonial Restoration
• Vegetation maintenance conducted through October 2024.
• Contractor working on punch list items.
Venoy Restoration
• Vegetation maintenance conducted through October 2024.
• Contractor working on punch list items.

EPA Wayne County Parkland Implementation 
• Grant currently ends December 2024.

Sherwood Restoration
• Vegetation maintenance conducted through September 2024.
Bell Restoration
• Vegetation maintenance will be conducted through September 2024.
• Contractor working on punch list items.
Lola Restoration
• Vegetation maintenance will be conducted through September 2024.
• Contractor working on punch list items.
Lower Rouge
• FOTR working on final documentation.
• FOTR have asked for additional funds with ARC staff reviewing.
Riverview Restoration
• Habitat based work to be completed this June 2024.
• Additional habitat work has been identified and will be completed this fall.
• ARC working with WCP on park amenity improvements in conjunction with the habitat

restoration.

EPA LTU Wetland Habitat Restoration Implementation Grant 
• Vegetation maintenance in 2024.
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EPA Wilcox/Phoenix Implementation 
Wilcox Lake Restoration 
• Main Construction activities started in April 2024. 
• Dredging activities completed May 2024. 
• Vegetation installation to occur starting June 2024. 
Phoenix Lake Restoration 
• Woody invasive species work conducted in April 2024. 
• Main Construction activities to start in June 2024. 

 
EPA Wilcox/Inkster/Phoenix Restoration Design 

• Drafting of final report chapters for Phoenix and Wilcox has started. 
• Grant ended of February 2024 and final report submitted to EPA. 

 
EPA Wallaceville/Merriman Hollow Restoration Design 

Wallaceville Restoration 
• Design in process.  
• Design and permitting being completed late summer 2024. 

 
Merriman Hollow Restoration 
• Design in process.  
• Design and permitting being completed late summer 2024. 

 
USDA Forest Service – Reducing Runoff in the Rouge River AOC  

• ARC following up with last few communities who still need to install trees 
• ARC following up on reimbursements for installations 
• Remaining green infrastructure construction fall 2024. 

 
Erb Family Foundation  
The ARC received a grant in September from ERB to help identify where sanitary sewage is entering 
the Rouge River (Rouge Valley Sewage Disposal System Area) and provide training to municipal staff 
on how to comply with their stormwater permit.  

• A sampling location network was developed. 
• Weekly sampling, for 20 weeks, will start mid-May 2024. 

 
ARC GRANT APPLICATIONS 

 
EPA Environmental Justice Underserved Communities –At EPA direction, the ARC submitted an 
official grant package to EPA for design of the Inkster Park EJ components in April 2024.  These are 
amenities, which include, kayak launch/portage, a new bridge, trails/boardwalks, public river/fishing 
access. The ARC anticipates hearing on the Inkster Park on official award start in May 2024.  
 
EPA Inkster Restoration Implementation – The ARC submitted a draft grant application package to 
EPA in May 2024 for the implementation of the habitat restoration design developed by the ARC 
under its EPA design grant for Wilcox/Inkster/Phoenix. The ARC anticipates draft approval in May 
2024 at which time it will officially submit the grant to EPA.  The ARC anticipates beginning grant 
actives when awarded in late June 2024. 
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Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Environmental Consulting & Technology, In 760.00 0.00 0.00 0.00 0.00 760.00
Tina L. Cusac, CPA 1,904.00 0.00 0.00 0.00 0.00 1,904.00

TOTAL 2,664.00 0.00 0.00 0.00 0.00 2,664.00

1:29 PM Alliance of Rouge Communities
05/23/24 A/P Aging Summary

As of May 23, 2024

Page 1
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Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Beverly Hills 0.00 3,808.00 0.00 0.00 0.00 3,808.00
Bingham Farms 0.00 850.00 0.00 0.00 0.00 850.00
Birmingham 0.00 4,293.00 0.00 0.00 0.00 4,293.00
Dearborn Heights 0.00 12,267.00 0.00 0.00 0.00 12,267.00
EGLE - PAC grant 2,217.50 0.00 0.00 0.00 0.00 2,217.50
EPA-ASAP 760.00 0.00 0.00 0.00 0.00 760.00
Evergreen Farmington District 0.00 1,757.50 0.00 0.00 0.00 1,757.50
Farmington Hills 0.00 33,616.00 0.00 0.00 0.00 33,616.00
Franklin 0.00 1,972.00 0.00 0.00 0.00 1,972.00
Henry Ford Community College 0.00 1,014.00 0.00 0.00 0.00 1,014.00
Lathrup Village 0.00 1,578.00 0.00 0.00 0.00 1,578.00
MDEQ SAW Grant 0.00 0.00 0.00 0.00 0.00 0.00
Northville 0.00 2,239.00 0.00 0.00 0.00 2,239.00
Novi 0.00 23,504.00 0.00 0.00 0.00 23,504.00
Oak Park 0.00 200.00 0.00 0.00 0.00 200.00
Orchard Lake 0.00 152.00 0.00 0.00 0.00 152.00
Plymouth 0.00 2,969.00 0.00 0.00 0.00 2,969.00
Romulus 0.00 2,837.00 0.00 0.00 0.00 2,837.00
Schoolcraft College 0.00 1,014.00 0.00 0.00 0.00 1,014.00
Southfield 0.00 24,354.00 0.00 0.00 0.00 24,354.00
Troy 0.00 6,004.00 0.00 0.00 0.00 6,004.00
University of Michigan-Dearborn 0.00 1,014.00 0.00 0.00 0.00 1,014.00
USDA Forest Service 902.50 0.00 0.00 0.00 0.00 902.50
Wayne 0.00 6,501.00 0.00 0.00 0.00 6,501.00
Wayne County Airport Authority 0.00 0.00 0.00 0.00 3,062.00 3,062.00
Wayne County Parks 10,859.40 0.00 0.00 0.00 0.00 10,859.40
Westland 0.00 26,335.00 0.00 0.00 0.00 26,335.00
Wixom 0.00 762.00 0.00 0.00 0.00 762.00

TOTAL 14,739.40 159,040.50 0.00 0.00 3,062.00 176,841.90

1:28 PM Alliance of Rouge Communities
05/23/24 A/R Aging Summary

As of May 23, 2024
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Jan - Dec 24 Budget

Ordinary Income/Expense
Income

47200 · Program Income
4793 · WC Parks Amenities - Col/Ven 10,859.40
4796 · 2024 ARC Membership Dues 357,422.00 357,420.00

Total 47200 · Program Income 368,281.40 357,420.00

47500 · Contributions
11501 · FS4 20-22 Reduce Runoff match 0.00 1,600.00

Total 47500 · Contributions 0.00 1,600.00

48000 · Grants
60667.2 · EPA5-Seeley Creek Hab Res 12,327.50 201,000.00
60667.5 · EPA7-WC 5 Parks Implementation

6067.1 · EPA7A - Lower Implementation 1,348.75 16,500.00
6067.2 · EPA7B - Sherwood Implementation 12,697.09 139,500.00
6067.3 · EPA7C - Bell Implementation 25,572.98 307,000.00
6067.4 · EPA7D - Lola Implementation 27,766.34 165,500.00
6067.5 · EPA7E - Riverview Implementatio 47,344.50 1,320,000.00

Total 60667.5 · EPA7-WC 5 Parks Implementation 114,729.66 1,948,500.00

60667.6 · EPA6 Colonial and Venoy
60667.3 · EPA6A-RR AOC Venoy 42,844.09 158,000.00
60667.4 · EPA6B-RR AOC Colonial 39,064.30 200,000.00

Total 60667.6 · EPA6 Colonial and Venoy 81,908.39 358,000.00

60670 · FS4 20-22 Reduce Runoff 6,532.50 75,000.00
60672 · EPA9 - Wil/Pho/Ink Design

60672.1 · EPA9A - Wilcox Design 498.75 498.75
60672.2 · EPA9B - Phoenix Design 498.75 498.75
60672.3 · EPA9C - Inkster Design 54,230.00 55,250.00

Total 60672 · EPA9 - Wil/Pho/Ink Design 55,227.50 56,247.50

60674 · EPA10-Wil/Pho Implementation
60674.1 · EPA10A - Wilcox Implementation 1,015,936.17 3,045,000.00
60674.2 · EPA10B - Phoenix Implementation 52,086.01 1,288,000.00

Total 60674 · EPA10-Wil/Pho Implementation 1,068,022.18 4,333,000.00

60675 · EPA11-LTU Implementaion 2,051.85 155,000.00
60676 · SPAC12 - RRAC Facilitation 7,047.50 51,500.00
60677 · EFSDS - Sampling 5,630.00 5,630.00
60678 · EPA12 - Merriman Design 22,755.81 182,500.00
60679 · EPA13 - Wallaceville design 22,095.00 121,500.00
60680 · ERB2 - IDEP and Training 0.00 222,000.00

Total 48000 · Grants 1,398,327.89 7,709,877.50

Total Income 1,766,609.29 8,068,897.50

Expense
60400 · ARC Awards and Grants

60410 · Executive Director Services
60410.2 · 101 Program Support 14,686.21 71,595.00
60410.3 · 102 MGT Admin & Financial 25,284.75 64,925.00
60410.4 · 103 Funding - grants 0.00 0.00
60410.5 · 103 EGLE Permit 14,524.89 14,530.00

Total 60410 · Executive Director Services 54,495.85 151,050.00

60420 · Public Involv. & Education Com.
60420.1 · PIE1-Col PEP/PPP Annual act. 13,155.41 62,840.00
60420.2 · PIE2-Col PEP/PPP 5yr activities 7,038.75 18,415.00

Total 60420 · Public Involv. & Education Com. 20,194.16 81,255.00

1:34 PM Alliance of Rouge Communities
05/23/24 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2024
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Jan - Dec 24 Budget

60430 · Technical Committee
60430.5 · IDEP Investigations 0.00 42,700.00
60432.1 · TC1-Tech Annual 15,148.75 30,050.00
60432.2 · TC2-Tech Permit Cycle 10,596.25 45,793.00
60432.4 · EFSDS Sampling 5,630.00 5,630.00
60432.5 · TC4 - ERB2 IDEP and Training 0.00 222,000.00

Total 60430 · Technical Committee 31,375.00 346,173.00

Total 60400 · ARC Awards and Grants 106,065.01 578,478.00

60665.1 · EPA6 - Colonial and Venoy
606658 · EPA6A-RR AOC Venoy 42,844.09 158,000.00
606659 · EPA6B-RR AOC Colonial 39,064.30 200,000.00

Total 60665.1 · EPA6 - Colonial and Venoy 81,908.39 358,000.00

606655 · EPA5-Seeley Creek Hab Restor. 12,327.50 201,000.00
606660 · EPA7 WC 5 Park Implementation

6066.1 · EPA7A - Lower R Implementation 1,348.75 16,500.00
6066.2 · EPA7B - Sherwood Implementation 12,697.09 139,500.00
6066.3 · EPA7C - Bell Crk Implementation 25,572.98 307,000.00
6066.4 · EPA7D - Lola Implementation 27,766.34 165,500.00
6066.5 · EPA7E - Riverview Implementatio 47,344.50 1,320,000.00

Total 606660 · EPA7 WC 5 Park Implementation 114,729.66 1,948,500.00

606661 · FS4 20-22 Reduce Runoff
6066.61 · FS4 Reduce Runoff match-contr r 0.00 1,600.00
606661 · FS4 20-22 Reduce Runoff - Other 6,532.50 75,000.00

Total 606661 · FS4 20-22 Reduce Runoff 6,532.50 76,600.00

606663 · EPA9 - Wil/Phoe/Ink Design
60666.2 · EPA9A - Wilcox Design 498.75 498.75
60666.3 · EPA9B - Phoenix Design 498.75 498.75
60666.4 · EPA9C - Inkster Design 54,230.00 55,250.00

Total 606663 · EPA9 - Wil/Phoe/Ink Design 55,227.50 56,247.50

606665 · WC Parks Amenities - Colonial 1,080.00
606666 · WC Parks Amenities - Venoy 9,779.40
606667 · EPA11 - LTU Implementation 2,051.85 155,000.00
606668 · EPA10-Wilcox/Phoenix Implement

60666.5 · EPA10A - Wilcox Implementation 1,015,936.17 3,045,000.00
60666.6 · EPA10B - Phoenix Implementation 52,086.01 1,288,000.00

Total 606668 · EPA10-Wilcox/Phoenix Implement 1,068,022.18 4,333,000.00

606669 · SPAC12 - RRAC Facilitation 7,047.50 51,500.00
606670 · EPA12 - Merriman Design 22,755.81 182,500.00
606671 · EPA13 - Wallaceville design 22,095.00 121,500.00
60900 · Business Expenses 1,323.94

62100 · Contract Services
62110 · FC1-Accounting Fees 10,740.00 21,500.00
62140 · FC1-Legal Fees 0.00 1,000.00
65120 · FC2-Insurance - D&O 1,105.00 1,500.00
65121 · Mailbox and web hosting fee 625.64 2,000.00

Total 62100 · Contract Services 12,470.64 26,000.00

Total Expense 1,523,416.88 8,088,325.50

Net Ordinary Income 243,192.41 -19,428.00

Net Income 243,192.41 -19,428.00

1:34 PM Alliance of Rouge Communities
05/23/24 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2024
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Alliance of Rouge Communities
Draft 2024 Budget

11/20/2023

2024 Anticipated Dues from Communities $357,420 TOTAL 2024 ARC FUNDING $555,648
Erb Funds for ARC activities $222,000 TOTAL 2024 OUTSIDE FUNDING $12,511,462

Rollover funds from 2023 (actual) (3)
$198,228 TOTAL 2023 FUNDING $13,067,110

Total ARC Dues Available $777,648 TOTAL 2023 ACTIVITY COST (Committee & Grants) $12,888,310

2024 ARC Activities Budgeted $598,848 $178,800

2024 estimated balance (estimated 2025 rollover) $178,800

Note (3): in 2019 $50,000 was put aside for future use to meet sampling 
requirements and has been added back in to the 2023 rollover funds for use in 
future budgets.

Proposed ARC Budget Items Activity Cost ARC Dues
Other 

Source/Match
"Provider" Using  

Budget (1) 

Organization Committee
OC1 Executive Director Operational Services

101-Program 71,595$                   71,595$               ED
102-Management 64,925$                   64,925$               ED
103-Fundraising 14,530$                   14,530$               ED
ARC Operations - Direct Expenses 2,000$                     2,000$                 ARC

Organization Committee Total 153,050$                 153,050$             

Finance Committee
FC1 Accounting/Legal Services 22,500$                   22,500$               Outside vendor
FC2 ARC Insurance 1,500$                     1,500$                 Outside vendor

Finance Committee Total 24,000$                   24,000$               

ARC Operational Services Total 177,050$                 177,050$             

Public Education and Involvement Committee
PIE1 Collaborative PEP/PPP Annual permit activities 39,840$                   39,840$               ED

Watershed Monitoring 10,000$                   10,000$               FOTR
Printing & One Water Campaign 13,000$                   13,000$               ARC/SEMCOG

PIE2 Collaborative PEP/PPP -5yr Permit Cycle activities 7,665$                     7,665$                 ED
Permit Cycle Support 10,750$                   10,750$               ARC/FOTR

PIE3 Media Support -$                         -$                     ED
PIE Committee Total 81,255$                   81,255$               -$                 

Technical Committee
TC1 Collaborative IDEP/TMDL annual permit activities 30,050$                   30,050$               ED

IDEP Investigation and Training 42,700$                   42,700$               ED
TC2 Collaborative IDEP 5yr Permit Cycle activities 45,793$                   45,793$               ED
TC4 Erb Monitoring & Municipal Training 222,000$                 -$                     $222,000 ED

Technical Committee Total 340,543$                 118,543$             -$              -$           -$           -$             222,000$         

Total Amount Requested by All Committees 598,848$                 376,848$             -$              -$           -$           -$             222,000$         Erb

Grants (2) Activity Cost

ARC Match  
Dues

SPAC or 
State

USFS EPA
Wayne 
County

Other 
Source/Match

Outside Funding

EPA5
Rouge AOC Seeley Creek Habitat Restoration  thru 9/30/24 (total award 
$815,000) $600,000 $0 $600,000

EPA6 (A&B)
Rouge River AOC Colonial & Venoy Habitat Restoration thru 12/31/24 (total 
award $1,834,000) $600,000 $0 $600,000

EPA7
Rouge River AOC Habitat Restoration Implementation - Wayne Co. Parkland 
thru 12/31/23 (total award $5,116,363) $2,237,250 $0 $2,237,250

FS4
USDA FS Reducing Runoff in the Rouge River AOC thru 5/30/25 (total award 
$261,780 & inkind match $65,445) $197,402 $0 $193,402 $4,000

FOTR volunteer 
match

EPA10
Rouge River AOC Habitat Restoration – Wilcox/Phoenix Habitat 
Implementation thru 12/31/26 (total award $5,008,595) $4,350,000 $0 $4,350,000

EPA11
Rouge River AOC Habitat Restoration – LTU wetland Habitat Implementation 
(total award $810,000) $650,000 $0 $650,000

EPA12 Rouge River AOC Habitat Restoration - Merriman Hollow Design $100,000 $0 $100,000
EPA13 Rouge River AOC Habitat Restoration - Wallaceville Design $65,000 $0 $65,000

SPAC12
PAC Support RRAC Facilitation & Monitoring thru 12/31/25 (total award 
$154,500) $51,500 $0 $51,500

EPA14 Rouge River AOC-Inkster Park EJ Design thru 2/28/25 (total award $797,648) $385,000 $0 $385,000
606673 WC Parks Amenities-Wilcox - PO# pending receipt $634,692 $0 $634,692
606672 WC Parks Amenities-Riverview - PO# 22470570 $2,263,618 $0 $2,263,618
606665 WC Parks Amenities-Colonial - PO# 22381604 $60,000 $0 $60,000
606666 WC Parks Amenities-Venoy - PO#22381604 $95,000 $0 $95,000
Total Other Grants: $12,289,462 $0 $51,500 $193,402 $8,987,250 $3,053,310 $4,000

TOTAL OUTSIDE FUNDING $51,500 $193,402 $8,987,250 $3,053,310 $226,000 $12,511,462

TOTAL ARC DUES  AVAILABLE $777,648 Notes

TOTAL ACTIVITIES BUDGETED $598,848 (1)

178,800$             
(2)

(3)

Budget Amendments/Adjustments

FC1
4/16/24:  EPA14 ‐ adds EPA14 grant to 2024 budget with $385,000 budgeted for 2024 and  
remaining funds budgeted for 2025.  Total award $797,648.  Upon receiving grant award

FC2 DRAFT 5/29/24: adds WC Parks Amenities‐Wilcox (account 606673) to 2024 budget with 
$634,692.22 budgeted for 2024 and remaining funds budgeted for 2025.  Total PO is $684,692.22

FC3
DRAFT 5/29/24: increases WC Parks Amenities‐Riverview (account 606672) from $895,975 to 
$2,375,268 for PO# 22470570 with $2,263,618 budgeted for 2024 and $50,000 budgeted for 2025. 
Note $61,650 was spent in 2023

ORIGINALLY APPROVED:
AMENDMENTS:

Available Unallocated ARC Budget (total income minus total ARC Dues budget)

ED - Executive Director Services, WC - Wayne County, OC - Oakland County, FOTR - 
Friends of the Rouge, SEMCOG. 

Dollar amounts may be adjusted throughout the year as they are estimates of what will 
be spent during the budget year.

TOTAL 2024 ESTIMATED BALANCE (ALL SOURCES)

Funding Source

 In 2019 $50,000 was put aside for future use to meet sampling requirements and has 
been added back in to the 2023 rollover funds for use in future budgets. 

5/23/2024
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REQUEST DATE:  May 17, 2024 

LINE ITEM:   WC Parks Amenities – Wilcox (ARC Quickbooks account 606673) 

COMMITTEE MAKING REQUEST:  Finance Committee  

BACKGROUND: 
The ARC was awarded a grant for the ROUGE RIVER AOC HABITAT RESTORATION –WILCOX/PHOENIX 
IMPLEMENTAION from US EPA.   The Catalog of Federal Domestic Assistance (CFDA) title is Great Lakes 
Program and the CFDA number is 66.469.  The federal grant number is GL - 00E03267. As stated in the 
ARC/WC IAA should Wayne County choose to construct Wayne County Park amenities at the same time, 
Wayne County Parks (WCP) would reimburse the ARC for that work.  It is WCP’s desire to add to the ARC 
Habitat construction contract and complete work with the bid park amenities at Wilcox associated in 
general with the parking lot, paths, and dock. Therefore, WCP has chosen to include Park Amenities as part 
of the construction contract between the ARC and White Lake Dock & Dredge, Inc. (since purchased by 
ENTACT, LLC).  Actual items are detailed in the Contractor’s revised bid that WCP has approved. Therefore, 
the ARC will need to receive a PO in the amount of $684,692.22 in order to contract the work.  
The ARC has reviewed the construction bids documents with WCP and WCP has approved for the 
construction cost.  These costs associated with the WCP Amenities will be paid for with 100% Wayne 
County funds to the ARC. 

DESCRIPTION OF ANTICIPATED ACTIVITIES:  
Description of activities are included in Attachment A 

RATIONALE (including why needed):  
The ARC continues to support Wayne County Parks as an ARC member, through our IAA, in updating WCP 
amenities at the habitat restoration sites under construction. This grant project addresses three Beneficial 
Use Impairments (BUIs) associated with fish and wildlife habitat: Degraded Fish and Wildlife Populations, 
Degradation of Benthos, Loss of Fish and Wildlife Habitat.   

BUDGET (including how the amount requested was established):   
This amendment will add budget for line-item WC Parks Amenities – Wilcox, under a WCP PO, in the 
amount of $684,692.22 with $634,692.22 budgeted for 2024 and $50,000 budgeted for 2025. This cost 
is broken down as follows: $659,692.22 - Construction Bid and $25,000 – engineering.  The work orders 
associated with these WCP Amenities will be paid for with 100% Wayne County funds to the ARC. 

PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION:  
Work will be completed by the ARC Staff working with Wayne County Parks. 

ALLIANCE OF ROUGE COMMUNITIES 
FINANCE COMMITTEE 

2024 BUDGET AMENDMENT:   
Finance Committee Amendment FC2 
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A 501(c)(3) Organization – www.allianceofrougecommunities.com 
46036 Michigan Ave., Suite 126, Canton, MI  48188 – Ph: 734-768-2180 – Email: info@allianceofrougecommunities.com 

John O’Meara, P.E. 
Executive Director 

Auburn Hills 
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Birmingham 
Bloomfield Hills 
Bloomfield Twp. 
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Henry Ford College 
Inkster 
Lathrup Village 
Livonia 
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Northville Twp. 
Novi 
Oak Park 
Oakland County 
Orchard Lake 
Plymouth 
Plymouth Twp. 
Redford Twp. 
Rochester Hills 
Romulus 
Schoolcraft College 
Southfield 
Troy 
University of  
    Michigan-Dearborn 
Van Buren Twp. 
Walled Lake 
Washtenaw County 
Wayne 
Wayne County 
Wayne County Airport  
    Authority 
West Bloomfield Twp. 
Westland 
Wixom 

Cooperating Partners: 
Cranbrook Institute of Science 
Friends of the Rouge 
Great Lakes Water Authority 
Rouge River Advisory Council 
SEMCOG 
Southeastern Oakland 
   County Water Authority 
The Henry Ford 

May 15, 2024 

Elizabeth Iszler, ASLA - Chief of Planning and Design 
Wayne County Parks 
33175 Ann Arbor Trail  
Westland, Michigan 48185 

RE: ARC Habitat Restoration  
Wayne County Parks Amenities Work – Wilcox Lake 

Dear Ms. Iszler: 

The Alliance of Rouge Communities (ARC) is pleased to continue to support Wayne County 
Parks as an ARC member, through our IAA, in updating WCP amenities at the habitat 
restoration sites under construction.  Currently, the ARC is constructing habitat restoration 
at Wilcox Lake.   

The ARC, based on recent conversations with WCP, understands it is WCP’s desire to add 
to the construction contract and complete work associated with the bid park amenities at 
Wilcox associated in general with the parking lot, paths, and dock.  Actual items are 
detailed in the Contractor’s revised bid that WCP has approved. Therefore, the ARC will 
need to receive a PO in the amount of $684,692.22 in order to contract the work.  This cost 
is broken down as follows: 

 $659,692.22 - Construction Bid
 $25,000 – engineering

The ARC has reviewed the construction bids documents with WCP and WCP has approved 
for the construction cost reference.  The ARC will use its engineering firm with support 
from their sub, Johnson Hill Land Ethics Studio (JHLE), currently working on the project for 
engineering support.     

The ARC appreciates continuing to work with Wayne County Parks on opportunities to 
provide restoration and upgrades to ARC communities. Should you have any questions 
please feel free to contact the undersigned. 

Sincerely, 
Alliance of Rouge Communities 

 
 
 

John O’Meara, PE Alice Bailey, PE  
Executive Director Principal Engineer/ARC 
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John O'Meara

From: Eric Bowman <ebowman@entact.com>
Sent: Monday, March 25, 2024 4:49 PM
To: John O'Meara; Ben Gezon
Cc: Elizabeth Iszler; John Gundry; Noel Mullett; Alice Bailey; Tyler Sprague
Subject: RE: Wilcox Lake WC Park Amenities

John  
 
Entact accepts the revised bid schedule for the amenities. 
 

 

 

 

Eric Bowman 
ENTACT, LLC 
4927Staria Dr. | Suite B  | Norton Shores, MI 49441 
Cell: 513.265.8875  
ebowman@entact.com | www.entact.com 
Environmental and Geotechnical Construction Services 

 

 
 
From: John O'Meara <jomeara@ectinc.com>  
Sent: Monday, March 18, 2024 10:15 AM 
To: Eric Bowman <ebowman@entact.com>; Ben Gezon <bgezon@entact.com> 
Cc: Elizabeth Iszler <eiszler@waynecounty.com>; John Gundry <jgundry@waynecounty.com>; Noel Mullett 
<nmullett@ectinc.com>; Alice Bailey <abailey@ectinc.com>; Tyler Sprague <tsprague@jhle-studio.com> 
Subject: RE: Wilcox Lake WC Park Amenities 
 
Eric/Ben – 
 
Per our site meeting last week, we discussed the getting you all the revised Amenities “Bid” based on the reduction in line-
item A-13 due to not doing the shelter or the path to it to verify, instead of you all getting us a cost.  Therefore, please find 
the revision 3-18-24 (approximately $660k) of the original revised Amenities Bid 2-26-24 (approximately $674k).  Please 
verify that this is correct, and you are in acceptance of these numbers.  I have included all the emails in this chain for the 
complete discussion on the reductions for your information. 
 
Once we have that WC will decide on whether to add these amenities work to the contract.  We recognize that based on 
your schedule you would be needing to know relatively soon if these will be added, so please let us know that the 
$659,692.22 is correct. 
 
Thanks 
john 
 
John O’Meara, P.E. 
Executive Vice President 
Environmental Consulting & Technology, Inc.  |  ectinc.com 
C: 734.740.7000 
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Hi Noel, 
 
I spoke with Elizabeth earlier today and we wanted to put an exact number to the reduction in concrete paving due to the 
shelter not being installed. The short concrete path and area under and adjacent to the shelter amounts to 1,604 SF (see 
attached mark-up). This should help with the contractor adjusting their bid accordingly.   
 
Thanks, 
Tyler Sprague, PLA, ASLA 
Principal 
 
From: John O'Meara  
Sent: Thursday, March 7, 2024 2:55 PM 
To: Eric Bowman <ebowman@entact.com>; Ben Gezon <bgezon@entact.com> 
Cc: Elizabeth Iszler <eiszler@waynecounty.com>; John Gundry <jgundry@waynecounty.com>; Noel Mullett 
<nmullett@ectinc.com>; Alice Bailey <abailey@ectinc.com> 
Subject: RE: Wilcox Lake WC Park Amenities 
 
Eric – 
 
As we emailed the end of February, WC is trying to get the amenities cost squared for Wilcox so they can try to add to 
contract.  Can you update the cost for concrete line-item A-13 9and any associated line items is needed) to reflect not 
doing the concrete for the shelter pad or the connecting path to it.  I have attached a drawing (Wilcox Concrete 2) showing 
those items not part of the concrete (red remains). 
 
Thanks 
John 
 
John O’Meara, P.E. 
Executive Vice President 
Environmental Consulting & Technology, Inc.  |  ectinc.com 
C: 734.740.7000 
 
 
From: Elizabeth Iszler <eiszler@waynecountymi.gov>  
Sent: Wednesday, March 6, 2024 12:39 PM 
To: John O'Meara <jomeara@ectinc.com> 
Subject: RE: Wilcox Amenities 
 
John, 
 
Hello!  Please see updated concrete layout attached.  Please have the contractor update the quote for concrete line-item A-13 to 
remove the shelter pad and small walkway that connects to it to the waling loop.  We would do that work when the shelter is 
installed. 
  
Thanks.  
Elizabeth W. Iszler, ASLA 
 
From: Eric Bowman <ebowman@entact.com>  
Sent: Monday, February 26, 2024 11:07 AM 
To: John O'Meara <jomeara@ectinc.com>; Ben Gezon <bgezon@entact.com> 
Cc: Elizabeth Iszler <eiszler@waynecounty.com>; John Gundry <jgundry@waynecounty.com>; Noel Mullett 
<nmullett@ectinc.com>; Alice Bailey <abailey@ectinc.com> 
Subject: RE: Wilcox Lake WC Park Amenities 
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THANKS jOHN 
 
From: John O'Meara <jomeara@ectinc.com>  
Sent: Monday, February 26, 2024 10:58 AM 
To: Ben Gezon <bgezon@entact.com>; Eric Bowman <ebowman@entact.com> 
Cc: Elizabeth Iszler <eiszler@waynecounty.com>; John Gundry <jgundry@waynecounty.com>; Noel Mullett 
<nmullett@ectinc.com>; Alice Bailey <abailey@ectinc.com> 
Subject: Wilcox Lake WC Park Amenities 
 
Ben/Eric - 
 
Wayne County Park’s is currently looking at trying to get the ameni�es work at Wilcox Lake included in the contract.  They would 
like to do most of the work that was bid, less a few of the Allowance items (and a slight reduc�on in the Ameni�es unforeseen). 
Therefore, your bid and the items not included (yellow highlighted ones) this would be approximately $674,000 added to the 
contract. (I have also a�ached the Measurement & Payment and original plans for reference).  
 
Again, they are working on the budge�ng of this, so it is not finalized but wanted to give you the heads up.  I will let you know 
more as they finish their budge�ng process. 
 
Thanks 
John 
 
John O’Meara, P.E. 
Executive Vice President 
Environmental Consulting & Technology, Inc.  |  ectinc.com 
C: 734.740.7000 
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A-1 Mobilization 1 $ 14,473.42 $ 14,473.42
A-2 Construction Staking/ Grade Control 1 $ 14,470.23 $ 14,470.23
A-3 Site Access and Staging 1 $ 7,938.43 $ 7,938.43
A-4 Traffic Control 1 $ 6,930.78 $ 6,930.78
A-5 Demolition 1 $ 17,538.97 $ 17,538.97
A-6 Tree Removal – 12”+ DBH 2 $ 2,295.33 $ 4,590.66
A-7 Parking and Drive Preparation 11,742 $ 0.16 $ 1,878.72
A-8 Parking Lot Asphalt 11,742 $ 6.53 $ 76,675.26
A-9 Commercial Drive Approach 2,252 $ 11.78 $ 26,528.56

A-10 Parking Lot Striping 1 $ 962.85 $ 962.85

A-11 Detectable Warning Surface/Wheel Stops/B.F.
Parking Signs

1 $ 1,925.69 $ 1,925.69
A-12 Parking Lot Curb and Gutter 710 $ 67.33 $ 47,804.30
A-13 Standard Concrete Paving 8,249 $ 8.75 $ 72,178.75
A-14 North Bioretention Area 2,374 $ 17.89 $ 42,470.86
A-15 East Bioretention Area 1,183 $ 12.32 $ 14,574.56
A-16 Parking Lot Drainage Flumes 1 $ 2,100.75 $ 2,100.75
A-17 Grading 1 $ 8,021.85 $ 8,021.85
A-18 Trees 2.5” cal. 20 $ 1,211.97 $ 24,239.40
A-19 Trash Receptacle 2 $ 2,475.10 $ 4,950.20
A-20 Recycling Receptacle 2 $ 2,475.10 $ 4,950.20
A-21 Bench 3 $ 4,201.11 $ 12,603.33
A-22 Grill 0 $ 2,547.58 $ 0.00
A-23 Bike Hoop 3 $ 1,424.82 $ 4,274.46
A-24 Boulders (Placement) 29 $ 466.26 $ 13,521.54
A-25 Limestone Slabs 50 $ 327.10 $ 16,355.00
A-26 Sign Kiosk 1 $ 1,941.72 $ 1,941.72
A-27 Habitat Signs 20 $ 134.66 $ 2,693.20
A-28 Native Grass Seeding 700 $ 2.78 $ 1,946.00
A-29 Site Restoration 1 $ 1,346.64 $ 1,346.64
A-30 As-Built Survey and Drawings 1 $ 3,805.89 $ 3,805.89
A-31 ALLOWANCE - Boardwalk 0 $ 60,000.00 $ 0.00
A-32 ALLOWANCE - Shelter 0 $ 60,000.00 $ 0.00
A-33 ALLOWANCE - Fishing Dock 1 $ 130,000.00 $ 130,000.00
A-34 ALLOWANCE - Kayak Launch 0 $ 75,000.00 $ 0.00
A-35 ALLOWANCE - Kayak Storage 0 $ 3,000.00 $ 0.00
A-36 ALLOWANCE - Buoy System 1 $ 1,000.00 $ 1,000.00
A-37 ALLOWANCE - Unforeseen Site Conditions 1 $ 75,000.00 $ 75,000.00

$ 659,692.22

Original Total Alternate Adds $899,274.80

$239,582.58

 White Lake Dock & Dredge

Alternates Reduction

REVISED TOTAL ALTERNATE ADDS

Alternates - Park Amenity Items
Wilcox Lake Amenities - To be paid for by Wayne 
County Parks

3/18/2024
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INKSTER HABITAT

DESIGN

WILCOX LAKE
PARK

IMPROVEMENT
PROJECT

ALLIANCE OF ROUGE
COMMUNITIES

WAYNE COUNTY, MI

210602

-

-

-

-

ECT PROJECT No.:

DESIGNED BY:

DRAWN BY:

CHECKED BY:

APPROVED BY:

CALL BEFORE YOU DIG
1-800-482-7171

GLRI GRANT No.: 00E02997

FOR BIDDING 6-16-2023

SITE PLAN

SHEET TITLE

SHEET NUMBERNORTH

L2.0

0 10' 20'

SCALE: 1" = 20' @ 22" x 34"

40'

BENCH
SEE DETAIL 3/L6.2

EZ DOCK KAYAK LAUNCH
WITH 30' GANGWAY
SEE NOTE NO. 4 THIS SHEET

120'  EZ DOCK FISHING DOCK
SEE NOTE NO. 4 THIS SHEET

BOARDWALK
SEE NOTE NO. 5 THIS SHEET

PARKING LOT ASPHALT PAVING
SEE DETAIL 1/L6.0

BIORETENTION AREA
SEE HABITAT DRAWINGS

CONSTRUCT DRIVE APPROACH WITHIN ROAD
RIGHT-OF-WAY PER WAYNE COUNTY STANDARDS
SEE DETAIL 1/L6.1

BIORETENTION AREA
SEE HABITAT DRAWINGS

CONSTRUCT DRIVE APPROACH WITHIN ROAD
RIGHT-OF-WAY PER WAYNE COUNTY STANDARDS

SEE DETAIL 1/L6.1

CURB AND GUTTER
SEE DETAIL 2/L6.0

DRAINAGE FLUME
SEE DETAIL 8/L6.0

DRAINAGE FLUME
SEE DETAIL 8/L6.0

DRAINAGE FLUME
SEE DETAIL 8/L6.0

CURB TAPER
SEE DETAIL 5/L6.0

CURB TAPER
SEE DETAIL 5/L6.0

CURB TAPER
SEE DETAIL 5/L6.0

CURB TAPER
SEE DETAIL 5/L6.0

WHEEL STOP
SEE DETAIL 7/L6.0

 NOTES:
1.  STOCKPILED BOULDERS FROM EXISTING PARKING AREA (SEE HABITAT

DRAWINGS) SHALL BE FIELD LOCATED BY OWNER. INSTALL BOULDERS PER
DETAIL 6/L6.0.

2. HABITAT SIGNS SHALL BE FIELD LOCATED BY OWNER. SEE MEASUREMENT &
PAYMENT SECTION 01025 FOR A COMPLETE DESCRIPTION OF THIS ITEM.

3. LIMESTONE SLAB STONES ARE INDENTED TO BUILD UPON HABITAT LOG/ROOT
WAD STRUCTURES (SEE HABITAT DRAWINGS). EXACT QUANTITY AND
LOCATION WILL BE DETERMINED IN THE FIELD BY THE OWNER.

4. THE EZ DOCK KAYAK LAUNCH,  EZ DOCK FISHING DOCK AND DAM BUOY
SYSTEM (NOT SHOWN) DESIGN WILL BE FINALIZED AFTER BIDDING IS
COMPLETE. AN ALLOWANCE FOR CONSTRUCTION OF THIS WORK IS INCLUDED
IN THE BID FORM. SEE MEASUREMENT & PAYMENT SECTION 01025 FOR
ADDITIONAL INFORMATION. DESIGN BUILD SERVICES WILL BE HANDLED BY:

ANDREW MINOCK
WATERS EDGE DOCK AND HOIST
517-294-7476

5. BOARDWALK, SHELTER, AND KAYAK STORAGE DESIGN WILL BE FINALIZED
AFTER BIDDING IS COMPLETE. AN ALLOWANCE FOR CONSTRUCTION OF THIS
WORK IS INCLUDED IN THE BID FORM. SEE MEASUREMENT & PAYMENT
SECTION 01025 FOR ADDITIONAL INFORMATION.

6. SEE SPECIFICATIONS FOR A COMPLETE WAYNE COUNTY PARKS SIGNAGE
GUIDE. SIGN KIOSK SHALL BE DESIGNED AND INSTALLED PER THIS
SPECIFICATION. SIGN KIOSK DESIGN AND INSTALLATION SERVICES WILL BE
HANDLED BY:

GARY GEBHARDT
SIGNS BY CRANNIE
810-487-0000

STANDARD CONCRETE PAVING (TYP.)
SEE DETAIL 3/L6.0

STANDARD CONCRETE PAVING (TYP.)
SEE DETAIL 3/L6.0

EXISTING TREE TO REMAIN (TYP.)

SHELTER - SEE NOTE NO. 5 THIS SHEET
GRILL

SEE DETAIL 6/L6.2

DETECTABLE WARNING SURFACE
SEE DETAIL 1/L6.2

BARRIER FREE SIGN
SEE DETAIL 2/L6.2

WAYNE COUNTY STANDARD SIGN KIOSK
SEE SPECIFICATIONS

KAYAK STORAGEBENCH
SEE DETAIL 3/L6.2

BENCH
SEE DETAIL 3/L6.2

WASTE/RECYCLING RECEPTACLE
SEE DETAIL 4/L6.2

BIKE HOOP
SEE DETAIL 5/L6.2

WASTE/RECYCLING RECEPTACLE
SEE DETAIL 4/L6.2

STANDARD CONCRETE PAVING (TYP.)
SEE DETAIL 3/L6.0

LIMESTONE SLAB STONES
SEE NOTE NO. 3 THIS SHEET

DRAINAGE FLUME
SEE DETAIL 8/L6.0

LIMESTONE SLAB STONES
SEE NOTE NO. 3 THIS SHEET

LIMESTONE SLAB STONES
SEE NOTE NO. 3 THIS SHEET

LIMESTONE SLAB STONES
SEE NOTE NO. 3 THIS SHEET
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The concrete flatwork for the path connector and area under/adjacent to the proposed shelter (concrete not colored red) is 1,604 SF.



DATE OF ISSUANCE 05/15/24 EFFECTIVE DATE   6/18/24 
 

 
Owner: Alliance of Rouge Communities  
Contractor: ENTACT, LLC   
Engineer: Environmental Consulting & Technology, Inc.   
 
Project: Rouge River AOC Habitat Restoration – Wilcox/ Phoenix Implementation  
Focus: Wayne County Parks (WCP) Wilcox Park Amenities added to contract 

 
 
Make the following changes in the Contract Documents: 
 
Background 
The ARC, based on conversations with WCP, understands it is WCP’s desire to add to the construction contract and 
complete work associated with park amenities at Wilcox associated in general with the parking lot, paths, and dock. 
Actual items are detailed in the Contractor’s revised bid that WCP approved.  All WCP amenities plan sheets and 
specs associated with the revised site amenities work that were part of the bid documents are now officially part of 
the contract documents. 
 
Cost 
The total contract amount currently is $4,139,186.99. With the ARC habitat portion being  $4,139,186.99  and the 
Wayne County Parks amenities portion being $-0-.  With the addition of the WCP amenities work to the contract 
the overall contract will increase by $659,692.22 to $4,798,879.21.  With the ARC habitat portion being  
$4,139,186.99  and the Wayne County Parks amenities portion being $659,692.22.  WCP will pay the ARC first for 
any amenities work the contract request payment on before the ARC will pay the contractor.  Add contract line 
items as included in the Wilcox Lake Amenities bid from  ENTACT( White Lake Dock & Dredge) attached. 

 
Attachments 

1. ENTACT Revised WCP Wilcox Amenities Bid Tab 3-18-24 
 

CHANGE IN CONTRACT PRICE:  CHANGE IN CONTRACT TIMES: 

Original Contract Price: 
   $4,139,186.99 

 Original Contract Times:                                            
Substantial Completion:    December 15, 2024 
Intermediate Completion:  June 1, 2025 
Final Completion:              October 15, 2025 

Net increase (decrease) from previous Change 
Orders 
   $0- 

  Net change from previous Change Orders: 
Substantial Completion:  none 
Intermediate Completion: none 
Final Completion:  none 

Contract Price prior to this Change Order: 
   $4,139,186.99 

 Contract Times prior to this Change Order: 
Substantial Completion:    December 15, 2024 
Intermediate Completion:  June 1, 2025 
Final Completion:              October 15, 2025 

Net increase (decrease) of this Change Order: 
 $659,692.22  
 
 $-0- (Habitat) 
$659,692.22 (WCP Amenities) 

 Net increase (decrease) this Change Order: 
Substantial Completion:    none 
Intermediate Completion:  none 
Final Completion:              none 
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Contract Price with all approved Change Orders: 
  $4,798,879.21 Total 
 
  $4,139,186.99 (Habitat) 
  $659,692.22 (WCP Amenities) 
 

 Contract Times with all approved Change Orders: 
Substantial Completion:    December 15, 2024 
Intermediate Completion:  June 1, 2025 
Final Completion:              October 15, 2025 

 
 
 
ACCEPTED BY:       DATE:     
    ENTACT, LLC 
 
 
 
APPROVED BY:       DATE: 5/15/24                                        
   Environmental Consulting & Technology, Inc.  
   (as agent for Alliance of Rouge Communities) 
 
 
 
APPROVED BY:       DATE:                                          
   Wayne County Parks (property owner) 
 
 
 
APPROVED BY:       DATE:                                          
   Alliance of Rouge Communities 
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REQUEST DATE:  May 17, 2024 

LINE ITEM:   WC Parks Amenities – Riverview (ARC Quickbooks account 606672) 

COMMITTEE MAKING REQUEST:  Finance Committee  

BACKGROUND: 
The ARC was awarded a grant for the ROUGE RIVER AOC HABITAT RESTORATION –WC Parkland from US 
EPA.   The Catalog of Federal Domestic Assistance (CFDA) title is Great Lakes Program and the CFDA 
number is 66.469.  The federal grant number is GL - 00E02896. As stated in the ARC/WC IAA should Wayne 
County choose to construct Wayne County Park amenities at the same time, Wayne County Parks (WCP) 
would reimburse the ARC for that work.  WCP had chosen to include Park Amenities as part of the 
construction contract between ARC and Anglin Civil, LLC. As part of that work the ARC has contracted for 
initial amenity work at the park associated with the proposed soccer field, west parking lot, and upgrades 
at the comfort station area. This amendment is to complete the work for the west parking lot and comfort 
station area by adding the necessary remaining construction contract line items. Additionally, WCP intends 
to add to the construction contract and complete work associated with the asphalt trail and boardwalk.  

DESCRIPTION OF ANTICIPATED ACTIVITIES:  
Description of activities are included in Attachment A 

RATIONALE (including why needed):  
The ARC continues to support Wayne County Parks as an ARC member, through our IAA, in updating WCP 
amenities at the habitat restoration sites under construction. This grant project addresses three Beneficial 
Use Impairments (BUIs) associated with fish and wildlife habitat: Degraded Fish and Wildlife Populations, 
Degradation of Benthos, Loss of Fish and Wildlife Habitat.   

BUDGET (including how the amount requested was established):   
This amendment will increase the budget for line-item WC Parks Amenities - Riverview, under the WCP PO 
#22470570, by $1,479,292 from $895,975 to $2,375,268. This amendment will add $2,263,618 to the 2024 
budget and $50,000 budgeted for 2025. This increased cost is broken down as follows: $1,449,293 for 
construction and $30,000 for engineering.  The work associated with these WCP Amenities will be paid for 
with 100% Wayne County funds to the ARC. 

PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION:  
Work will be completed by the ARC Staff working with Wayne County Parks. 

ALLIANCE OF ROUGE COMMUNITIES 
FINANCE COMMITTEE 

2024 BUDGET AMENDMENT:   
Finance Committee Amendment FC3 
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A 501(c)(3) Organization – www.allianceofrougecommunities.com 
46036 Michigan Ave., Suite 126, Canton, MI  48188 – Ph: 734-768-2180 – Email: info@allianceofrougecommunities.com 

John O’Meara, P.E. 
Executive Director 

Auburn Hills 
Beverly Hills 
Bingham Farms 
Birmingham 
Bloomfield Hills 
Bloomfield Twp. 
Canton Twp. 
Commerce Twp. 
Dearborn Heights 
Farmington 
Farmington Hills 
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Garden City 
Henry Ford College 
Inkster 
Lathrup Village 
Livonia 
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Northville 
Northville Twp. 
Novi 
Oak Park 
Oakland County 
Orchard Lake 
Plymouth 
Plymouth Twp. 
Redford Twp. 
Rochester Hills 
Romulus 
Schoolcraft College 
Southfield 
Troy 
University of  
    Michigan-Dearborn 
Van Buren Twp. 
Walled Lake 
Washtenaw County 
Wayne 
Wayne County 
Wayne County Airport  
    Authority 
West Bloomfield Twp. 
Westland 
Wixom 

Cooperating Partners: 
Cranbrook Institute of Science 
Friends of the Rouge 
Great Lakes Water Authority 
Rouge River Advisory Council 
SEMCOG 
Southeastern Oakland 
   County Water Authority 
The Henry Ford 

May 14, 2024 

Elizabeth Iszler, ASLA - Chief of Planning and Design 
Wayne County Parks 
33175 Ann Arbor Trail  
Westland, Michigan 48185 

RE: ARC Habitat Restoration  
Wayne County Parks Amenities Work - Levan Knoll (Riverview) 

 

 

  

 

 

 

 
 

 
 

Dear Ms. Iszler:

The Alliance of Rouge Communities (ARC) is pleased to continue to support Wayne 
County Parks as an ARC member, through our IAA, in updating WCP amenities at the 
habitat restoration sites under construction.  Currently, the ARC is constructing habitat 
restoration at Levan Knoll (Riverview) Park.  As part of that work the ARC has 
contracted for initial amenity work at the park associated the proposed soccer field,
west parking lot, and upgrades at the comfort station area.

The ARC, based on recent conversations with WCP, understands it is WCP’s desire to 
complete the work for west parking lot and comfort station area by adding the 
necessary remaining construction contract line items.  Additionally, WCP intends to 
additionally add to the construction contract and complete work associated with 
Alternative Bid #1  –  Asphalt Trail and Boardwalk.

Therefore, the ARC  is requesting for Riverview  PO  #22470570  be  increased from
$895,975 by $1,479,293 to $2,375,268 in order to contract the work.  This increased 
cost is broken down as follows:

  $225,311-  Balance to complete current work at west parking and comfort
station area

  $1,223,982  -  Alt 1 Bid
  $30,000  -  engineering

The ARC has  reviewed  the construction bids documents with WCP  and  WCP has 
approved for the construction cost reference.  The ARC will use its engineering firm 
with support from their sub, Johnson Hill Land Ethics Studio (JHLE), currently working 
on the project for engineering support.

Attachment A 20



Elizabeth Iszler, ASLA - Chief of Planning and Design 
Wayne County Parks 
May 14, 2024 
Page 2 
 
The ARC appreciates continuing to work with Wayne County Parks on opportunities to provide 
restoration and upgrades to ARC communities. Should you have any questions please feel free to 
contact the undersigned. 
 
Sincerely, 
 
Alliance of Rouge Communities 
 
 
 
John O’Meara, PE  Alice Bailey, PE  
Executive Director  Principal Engineer/ARC Staff 
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BID ALTERNATE NO. 1 – ASPHALT TRAIL AND BOARDWALK (see attached) 1,223,982$    
BID ALTERNATE NO. 2 – WEST PARKING LOT (additional) 52,275$      
BID ALTERNATE NO. 3 – COMFORT STATION IMPROVEMENTS (additional) 173,036$    

225,311$    225,311$       
TOTAL WC PARK AMENITIES 1,449,293$   

 ItemNo. Description Unit Qty Bid Unit Price Item Cost

A2-16 Parking Lot Bioretention Area SF 1858 15.00$             27,870$      
A2-17  Parking Lot Bioreten�on
Drainage FlumesSF 44 64.00$             2,816$        
A2-18  Parking Lot Bioreten�on
Overflow Structure AssemblyEA 1 3,900.00$       3,900$        
A2-19 General Turf Seeding SY 726 3.00$               2,178$        
A2-20 Log Edging LF 167 33.00$             5,511$        
A2-21 Site Restoration LS 1 7,500.00$       7,500$        
A2-22 As-Built Survey and Drawings LS 1 2,500.00$       2,500$        

52,275$      

A3-12 Parking Lot Asphalt SF 7355 5.00$               36,775$      
A3-13 Parking Lot Striping LS 1 1,250.00$       1,250$        
A3-22 General Turf Seeding SY 2264 3.00$               6,792$        
A3-23 Trees 2.5” cal. EA 11 573.00$          6,303$        
A3-24 Ornamental Grasses - #1 cont. EA 120 43.00$             5,160$        
A3-25 Bike Hoops EA 4 1,900.00$       7,600$        
A3-26 Grills EA 1 1,139.00$       1,139$        
A3-27 Live Stakes EA 12 25.00$             300$            
A3-28 Site Restoration LS 1 10,000.00$     10,000$      
A3-29 As-Built Survey and Drawings LS 1 2,500.00$       2,500$        
A3-30 Commercial Drive Approach SF 2393 21.00$             50,253$      
A3-31 General Turf Seeding 1400 SYD $ 2.71SYD 1400 2.71$               3,794$        
A3-32 Woodland Turf Seeding 1100 SYD $ 2.50SYD 1100 2.50$               2,750$        
A3-33 Asphalt Demolition 1 LS $ 500.00 LS 1 500.00$          500$            
A3-40 Trail Signs 1 LS $ 1,100.00 LS 1 1,100.00$       1,100$        
A3-35 Log Edging 670 LF $ 33.00 LF 670 33.00$             22,110$      
A3-36  Allowance- Unforeseen
Condi�ons LS 1 14,710.00$     14,710$      

173,036$    

BID ALTERNATE NO. 3 (additional)– COMFORT STATION IMPROVEMENTS

ALLIANCE OF ROUGE COMMUNITIES

RIVERVIEW PARK – PARK AMENITY PROJECT – REFERENCE PARK AMENITY SPECIFICATIONS

BID ALTERNATE NO. 2 (additional) – WEST PARKING LOT

Total Alt 2

Total Alt 3

5/14/2024
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DATE OF ISSUANCE 05/14/24 EFFECTIVE DATE   6/1/24 
 

 
Owner: Alliance of Rouge Communities  
Contractor: Anglin Civil, LLC   
Engineer: Environmental Consulting & Technology, Inc.   
 
Project: Rouge River AOC Habitat Restoration – Riverview Park Levan Knoll  
Focus: Wayne County Parks (WCP) Riverview additional amenities 

 
 
Make the following changes in the Contract Documents: 
 
Background 
The ARC, based on conversations with WCP, understands it is WCP’s desire to add to the construction contract and 
complete additional work associated with park amenities at Riverview.  This work in general with the parking lot, 
paths, and dock. Actual items are detailed in the Contractor’s revised bid that WCP approved.  All WCP amenities 
plan sheets and specs associated with the revised site amenities work that were part of the bid documents are now 
officially part of the contract documents. 
 
Cost 
The total contract amount currently is $2,683,390. With the ARC habitat portion being $1,787,415 and the Wayne 
County Parks amenities portion being $895,975.  With the addition of the additional WCP amenities work to the 
contract the overall contract will increase by $1,479,293 to $4,162,683.  With the ARC habitat portion being  
$1,787,415 and the Wayne County Parks amenities portion being $2,375,268.   
 
The $1,479,293 is based on the following: 

• $225,311- Balance to complete current work at west parking and comfort station area 
• $1,223,982 - Alt 1 Bid. With $60k of the path money still “included” that is currently being done under the 

habitat work. This will allow some buffer as all the unforeseen has been used under the existing amenity 
work. 

 
WCP will pay the ARC first for any amenities work the contract request payment on before the ARC will pay the 
contractor.  Add contract line items as included in the Riverview Amenities bid summary (Anglin Civil, LLC) 
attached. 

 
 

CHANGE IN CONTRACT PRICE:  CHANGE IN CONTRACT TIMES: 

Original Contract Price: 
   $2,683,390 
 
  $1,787,415 (Habitat) 
  $895,975 (WCP Amenities) 
 

 Original Contract Times:                                            
Habitat Substantial Completion:    December 15, 2023 
Habitat Intermediate Completion:  June 1, 2024 
Habitat Final Completion:              October 15, 2024 
 
Amenity Substantial Completion:    June 15, 2024 
Amenity Final Completion:              August 15, 2024 

Net increase (decrease) from previous Change 
Orders 
   $0- 

  Net change from previous Change Orders: 
Substantial Completion:  none 
Intermediate Completion: none 
Final Completion:  none 
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Contract Price prior to this Change Order: 
  $2,683,390 
 
  $1,787,415 (Habitat) 
  $895,975 (WCP Amenities) 

 Contract Times prior to this Change Order: 
Habitat Substantial Completion:    December 15, 2023 
Habitat Intermediate Completion:  June 1, 2024 
Habitat Final Completion:              October 15, 2024 
 
Amenity Substantial Completion:    June 15, 2024 
Amenity Final Completion:              August 15, 2024 

Net increase (decrease) of this Change Order: 
 $1,479,293  
 
 $-0- (Habitat) 
 $1,479,293 (WCP Amenities) 

 Net increase (decrease) this Change Order: 
Habitat Substantial Completion:    None 
Habitat Intermediate Completion:  None 
Habitat Final Completion:              None 
 
Amenity Substantial Completion:    October 1, 2024 
Amenity Final Completion:           December 31, 2024 

Contract Price with all approved Change Orders: 
  $4,162,683 Total 
 
  $1,787,415 (Habitat) 
  $2,375,268 (WCP Amenities) 
 

 Net increase (decrease) this Change Order: 
Habitat Substantial Completion:    None 
Habitat Intermediate Completion:  None 
Habitat Final Completion:              None 
 
Amenity Substantial Completion:    October 1, 2024 
Amenity Final Completion:           December 31, 2024 

 
 
 
ACCEPTED BY:       DATE:     
    Anglin Civil. LLC 
 
 
 
APPROVED BY:       DATE: 5/14/24                                        
   Environmental Consulting & Technology, Inc.  
   (as agent for Alliance of Rouge Communities) 
 
 
 
APPROVED BY:       DATE:                                          
   Wayne County Parks (property owner) 
 
 
 
APPROVED BY:       DATE:                                          
   Alliance of Rouge Communities 
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WORK ORDER No. 2024-ECT2  
EPA7 Rouge River AOC Habitat Restoration – WC Parkland (Riverview) 

Wayne County Parks Amenities  
 
 This Work Order, when approved and signed, supplements the Master Services Agreement effective 
January 1, 2024 between Environmental Consulting & Technology, Inc., and its Affiliates (ECT Affiliates 
include Environmental Consulting & Technology of North Carolina, PLLC And ECT Engineering, LLC.), 
(Consultant) and the Alliance of Rouge Communities (ARC).  Except as modified herein, all requirements of 
this basic Agreement remain in force.   
 
The ARC has been given a grant for the ROUGE RIVER AOC HABITAT RESTORATION –WC Parkland 
from US EPA.   The Catalog of Federal Domestic Assistance (CFDA) title is Great Lakes Program and the 
CFDA number is 66.469.  The federal grant number is GL - 00E02896. As stated in the ARC/WC IAA should 
Wayne County choose to construction WC Park amenities at the same time, WCP would pay for that work to 
the ARC.  WCP has chosen to include Park Amenities as part of the construction contract between ARC and 
Anglin Civil, LLC.  This work order will provide the engineering support for those WCP Amenities and will 
be paid for with 100% Wayne County funds to the ARC. 
 
PARAGRAPH I--SCOPE OF SERVICES 
ECT as ARC staff will be responsible for the tasks associated with the construction of WCP Amenities: West 
Parking Lot, Comfort Station Improvements, and Asphalt Trail/Boardwalk at Riverview (Levan Knoll) Park. 
Quantitative and qualitative measures will be employed to ensure the projects are constructed properly and 
in accordance with the contract documents. 
 
Field Engineering Oversight Services 
This will include all functions and activities necessary to provide the oversight necessary so that all 
materials provided, and work performed is in conformance with the project plans and specifications.  The 
functions and activities of this task include those typically associated with a project of this nature, 
including: 

• Respond to inquiries and /or requests for information 
• Attend construction site meetings 
• Review /approve and submittals 
• Assist in resolution of issues that arise during construction of the project 
• Provide on-site oversight at intervals appropriate to the various stages of construction in order to 

observe the contractor’s activities to verify that the progress and quality of the project is being 
constructed in conformance with the project plans and specifications 

• Verify that the contractor uses equipment and methods approved in or specified by the contract; 
• Verify that the contractor complies with all permit requirements as they pertain 
• Provide design engineering, specification, and design drawing development when changes or 

modifications to the project plans are necessary 
• Conduct a Levan Knoll boardwalk/retaining wall design review for final site conditions 
• Conduct site walks with the Contractor to develop the project “punch list” and for updating of 

those items  
• Conduct an inspection to determine if the work is substantially complete for acceptance as it 

relates to the contract documents and time 
 

Administration Oversight Services 
Project administration tasks typically associated with a project of this nature, included: 

• Process and maintain records for modifications and/or work order; 
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• Review and approve or make recommendations on Contractor construction estimates; 
• Track and maintain status of miscellaneous submittals and Requests for information; 
• Review and balance all pay item quantities; 
• Review Contractor’s final submission of “as-builts” plans for compliance with the specifications 

and the work complete. 
 

PARAGRAPH II--COMPENSATION 
The maximum cost of this Cost Reimbursable not-to-exceed Work Order is $30,000.  ECT’s estimated costs 
for the work to the ARC are: 
 

 
 
 
PARAGRAPH III--SCHEDULE 
The services in this Work Order shall be completed no later than December 31, 2024     
 

ENVIRONMENTAL CONSULTING & TECHNOLOGY, INC. and its AFFILIATES 
 

      
   By  
 
    John O’Meara, P.E. 
     
   Its Executive Vice President 
     
   Date 5/14/2024 
 

 
ALLIANCE OF ROUGE COMMUNITIES 

 
 

   By  
     
    Doug Moore 
 
   Title Chair 
 
   Date  
 

Rates Hrs Cost Hrs Cost
Principal Staff $250 6 $1,500 6 $1,500
Sr. Level Staff $190 48 $9,120 48 $9,120

Mid-Level Staff $155 10 $1,550 10 $1,550
Jr-Level Staff $115 48 $5,520 48 $5,520

Project Coordinator $90 8 $720 8 $720

Labor Totals 120 $18,410 120 $18,410
Expenses

Vehicle and mileage $590 $590
JHLE Studio (Sub) $10,000

JHLE Studio Sub mark up 10% 10% $1,000 $1,000
$0
$0

Expense Total $11,590 $1,590
TOTAL COST 30,000$                   30,000$            

ROUGE RIVER AOC HABITAT RESTORATION         
WCP AMENITIES - RIVERVIEW

Construction 
Engineering/ 

Administration
Totals

68



WORK ORDER No. 2024-ECT3  
EPA10 Rouge River AOC Habitat Restoration – Wilcox/Phoenix Implementation 

Wayne County Parks Amenities  
 
 This Work Order, when approved and signed, supplements the Master Services Agreement effective 
January 1, 2024 between Environmental Consulting & Technology, Inc., and its Affiliates (ECT Affiliates 
include Environmental Consulting & Technology of North Carolina, PLLC And ECT Engineering, LLC.), 
(Consultant) and the Alliance of Rouge Communities (ARC).  Except as modified herein, all requirements of 
this basic Agreement remain in force.   
 
The ARC has been given a grant for the ROUGE RIVER AOC HABITAT RESTORATION –
WILCOX/PHOENIX IMPLEMENTAION from US EPA.   The Catalog of Federal Domestic Assistance 
(CFDA) title is Great Lakes Program and the CFDA number is 66.469.  The federal grant number is GL - 
00E03267. As stated in the ARC/WC IAA should Wayne County choose to construction WC Park amenities 
at the same time, WCP would pay for that work to the ARC.  WCP has chosen to include Park Amenities as 
part of the construction contract between ARC and White Lake Dock & Dredge, Inc (since purchased by 
ENTACT, LLC).  This work order will provide the engineering support for those WCP Amenities and will 
be paid for with 100% Wayne County funds to the ARC. 
 
PARAGRAPH I--SCOPE OF SERVICES 
ECT as ARC staff will be responsible for the tasks associated with the construction of WCP Amenities: 
Parking Lot, Comfort Station Improvements, and dock at Wilcox Lake Park. Quantitative and qualitative 
measures will be employed to ensure the projects are constructed properly and in accordance with the 
contract documents. 
 
Field Engineering Oversight Services 
This will include all functions and activities necessary to provide the oversight necessary so that all 
materials provided, and work performed is in conformance with the project plans and specifications.  The 
functions and activities of this task include those typically associated with a project of this nature, 
including: 

• Respond to inquiries and /or requests for information 
• Attend construction site meetings 
• Review /approve and submittals 
• Assist in resolution of issues that arise during construction of the project 
• Provide on-site oversight at intervals appropriate to the various stages of construction in order to 

observe the contractor’s activities to verify that the progress and quality of the project is being 
constructed in conformance with the project plans and specifications 

• Verify that the contractor uses equipment and methods approved in or specified by the contract; 
• Verify that the contractor complies with all permit requirements as they pertain 
• Provide design engineering, specification, and design drawing development when changes or 

modifications to the project plans are necessary 
• Conduct site walks with the Contractor to develop the project “punch list” and for updating of 

those items  
• Conduct an inspection to determine if the work is substantially complete for acceptance as it 

relates to the contract documents and time 
 

Administration Oversight Services 
Project administration tasks typically associated with a project of this nature, included: 

• Process and maintain records for modifications and/or work order; 
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• Review and approve or make recommendations on Contractor construction estimates; 
• Track and maintain status of miscellaneous submittals and Requests for information; 
• Review and balance all pay item quantities; 
• Review Contractor’s final submission of “as-builts” plans for compliance with the specifications 

and the work complete. 
 

PARAGRAPH II--COMPENSATION 
The maximum cost of this Cost Reimbursable not-to-exceed Work Order is $25,000.  ECT’s estimated costs 
for the work to the ARC are: 
 

 
 
 
PARAGRAPH III--SCHEDULE 
The services in this Work Order shall be completed no later than December 31, 2024     
 

ENVIRONMENTAL CONSULTING & TECHNOLOGY, INC. and its AFFILIATES 
 

      
   By  
 
    John O’Meara, P.E. 
     
   Its Executive Vice President 
     
   Date 5/15/2024 
 

 
ALLIANCE OF ROUGE COMMUNITIES 

 
 

   By  
     
    Doug Moore 
 
   Title Chair 
 
   Date  
 

Rates Hrs Cost Hrs Cost
Principal Staff $250 4 $1,000 4 $1,000
Sr. Level Staff $190 40 $7,600 40 $7,600

Mid-Level Staff $155 8 $1,240 8 $1,240
Jr-Level Staff $115 30 $3,450 30 $3,450

Project Coordinator $90 4 $360 4 $360

Labor Totals 86 $13,650 86 $13,650
Expenses

Vehicle and mileage $350 $350
JHLE Studio (Sub) $10,000

JHLE Studio Sub mark up 10% 10% $1,000 $1,000
$0
$0

Expense Total $11,350 $1,350
TOTAL COST 25,000$                   25,000$            

ROUGE RIVER AOC HABITAT RESTORATION         
WCP AMENITIES - WILCOX

Construction 
Engineering/ 

Administration
Totals
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